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THE THREE COMPONENTS OF CREATIVITY

Within every individual, creativity is a function of three components: expertise, creative-thinking skills,
and motivation. Can managers influence these components! The answer is an emphatic yes—for better
ot For worse— through workplace practices and conditions.

Creative-

i Creative-thinking skills
ﬂ'lllll(ll'lg determine how flexibly

skills and imaginatively people
approach problems. Do
their solutions upend the
status quo? Do they perse-
vere through dry spells?

Expartisa is, in a word EXFE“ISE
knowledge -technical,

procedural, and intellectual. .
Creativity

Motivation

\-\

y
Met all motivation is created equal. An inner passion to solve
the problem at hand leads to solutions far more creative than
do external rewards, such as money, This component-called
intrinsic motivation —is the one that can be most immediately
influenced by the work environment.
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